PROSPECTUS
ESG Leadership Training for
senior real estate executives
High-level courses on the drivers,
imperatives, risks and opportunities of
Responsible Property Investment

INTRODUCTION
Environmental, social and corporate governance (ESG) factors have become a
core issue for real estate investors, and the funds and companies in which they
invest, in recent years. With new risks, opportunities and imperatives arising all
the time, real estate organisations and their senior leaders need to keep pace
with evolving market expectations, both from a competitiveness and fiduciary
point of view.
Our ESG Leadership Training for senior real estate executives equips Board
and Executive Committee members with the knowledge and insight they need
to drive their organisations forward through the lens of Responsible Property
Investment.
We seek to build as much interactive content and discussion into our sessions
to keep them engaging for participants, pitching the content at the right level of
strategic relevance, and ensuring that it is tailored to the specific
circumstances of each client organisation.
Our experience of delivering ESG training at this level spans some of the
largest real estate investment organisations globally to boutique organisations
with a niche focus on particular sectors or fund types.

Our

APPROACH

Our approach centres on making sure that the training we deliver for senior
executives is directly relevant to the organisation and, as a result, resonant
with those responsible for leading it. In particular, we find that the impact of our
leadership training on ESG is reliant on the following features:
Participants need to feel involved in developing and/or approving the
learning to be undertaken. Rather than pushing pre-fixed content, we
engage with appropriate representatives of the executive leadership
team, as well as in-house responsible investment professionals, to
understand their training needs and expectations.
Sessions must be practical and appropriately timed - senior
executives do not need chapter and verse; they need the Executive
Summary.
The subject matter must be based upon the real-life concerns and
experiences of the organisation and we therefore spend time
preparing high-level case studies using recent acquisitions, existing
holdings and/or forthcoming development schemes to connect the
theory to the specifics of organisations' portfolios and deals.
The learning outcomes and examples used must be tied back to
organisations’ specific objectives and, explicitly, to value creation and
risk management. We make sure that the key elements of any
responsibility investment or sustainability strategies are appropriately
reflected and embedded, as well as relevant attributes of
organisations’ wider business strategies.

Sample

AGENDA

The course includes the following elements:
Overview, with examples, of how political will, business attention and
investor engagement is strengthening across an array of
Environmental, Social and Governance issues and an explanation of
why this is the case.
An overview of salient global megatrends across the ESG spectrum
and their implications for the real estate sector and its markets, as well
as consideration of the importance of Strategic Foresight in keeping
the organisation attuned to, and agile in the context of, a rapidly
changing and unpredictable external environment.
RPI touch-points through the real estate investment cycle for different
products and investment strategies, including understanding of the
dynamics of ESG at each stage, from product development and fund
raising, through acquisitions, asset management and exit.
Specific examples of investor appetite and analyst considerations,
including an exploration of the scope, impact and limitations of
GRESB and the significance of the recommendations of the FSB Task
Force on Climate-Related Financial Disclosure.
How policies and regulations for property and financial markets are
evolving across jurisdictions (international, national, municipal etc.)
and the impacts this is having on the operation and liquidity of real
assets.
The changing expectations of occupiers and the impact on leasing,
tenant retention and customer engagement, including in relation to
managing environmental performance and optimising health and wellbeing.
How the market is responding, including with the use of peer group
examples, reference to key reporting and disclosure trends and recent
innovations in asset and property management.
How to ingrain Responsible Property Investment as a central tenet of
good fund and asset management whilst positioning the organisation
positively in the eyes of investors and other stakeholders.
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Don’t hesitate to get in touch if you’d like to learn more about our
ESG Leadership Training and how it could help your organisation or
fund deliver stronger performance in the long-term.
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